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Park River West Condominium Association 

Annual Owners Meeting 

Saturday, August 17, 2024, at 9:00 a.m. MDT 

Via Zoom Conference 

 

SUBJECT TO FORMAL APPROVAL AT THE 2025 ANNUAL OWNER’S MEETING 

 

A meeting of the owner members of PARK RIVER WEST CONDOMINIUM ASSOCIATION, INC. (the 

“Association”) was held on Saturday, August 17, 2024, via ZOOM online/video meeting application at 9:00 a.m. 

MDT. President Stew Squires (618) presided. Association Secretary Carol Primdahl (653) acted as Secretary of the 

Meeting and prepared these Minutes. 

 

1. Call to Order. The Meeting was called to order at 9:00 a.m. by President Stew Squires (618). The following 

Directors of the corporation were present via ZOOM: Stew Squires (618); Helen Evans (619), Treasurer; 

Carol Primdahl (653), Secretary; Greg Shipman (625), Chris Hines (602), and John Mize (615).  Doug Feck 

(635) was unable to attend.  

 

2. Roll Call / Validation of Proxies, Declaration of Quorum. A quorum requires 50% of the 68 Unit Owners 

or 34 Owners online via Zoom or by proxy.   Attendance was recorded to include twenty-nine (29) units 

represented “in person” via Zoom and thirteen (13) proxies were held by other owner/member for a total of 

forty-two (42) units being represented. (The Roll Call tally sheet is attached as Attachment 1). A quorum 

was declared. 

 

3. Welcome and Format for Meeting. The President welcomed the group, reviewed the format for the 

meeting, the agenda and the operation of the Zoom format. It was reviewed how each Unit was to be shown, 

how an individual could be recognized to speak, and what the procedure would be to vote. 

 

4. Approval of Prior Owners Meeting Minutes. The Minutes for the Annual Owners Meeting held on 

August 19, 2023, were on the Park River West website prior to this meeting. The President called for any 

additions or corrections. There were none.    

 

Action Taken: It was moved, seconded, and passed to approve the Minutes of the August 

19, 2023, Annual Owners Meeting. 

 

5. Ratification and Confirmation of Board Actions During Past Year. It was noted that all minutes of the 

meetings of the Board of Directors held during the past year were posted on the website prior to this 

meeting. Most often, they are posted within ten days of the occurrence of the meeting.  

 

• Michael Evers (656) commented that security cameras must have a motion detector, however 

the policy prohibits cameras with motion detectors.   The Board will address this query in a 

future meeting. 

• Ron Springer (676) had an objection to the security camera policy.  He asked that the camera 

policy be taken out of the regulation.   Fritz Sampson (633) called the question. 

• Ray Buxton (682) asked the question: What is the concern about security cameras?  Fritz 

Sampson (633) answered that Unit Owners were hanging stuff off the outside of their building 

without getting HOA permission.  The HOA created a blanket security camera policy so that 

owners will not have to request permission if they follow the camera policy.    

• Ron Springer (676) commented that he believed it was legal to put up cameras and Fritz 

Sampson (633) commented that he has sent Ron a copy of the law which aligned with PRW 

policy.    
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• Elise Ter Haar (655) read a short statement regarding a formal complaint they made against 

the HOA.   Stew Squires, President, commented that this topic would be covered later in the 

agenda along with a HOA response on how the issue would be addressed.   

 

Action Taken: It was moved, seconded, and passed to ratify and confirm all actions taken 

by the Board of Directors, as posted in the minutes of meetings of the Board of Directors 

on the website since the last Annual Members Meeting.   

 

6. State of the Association. President Stew Squires presented PowerPoint slides detailing the state of the 

Association and important operational matters for the association. He presented general reminders on 

matters to keep in mind and details on snow removal, landscaping, river trail uses and maintenance, pets, 

parking and fire lanes, the requirements for rental of units, HB22-1137, trash and feeders, insurance and 

status of the Town of Estes Park Trailblazer broadband. Copies of these PowerPoints are attached hereto as 

Attachment 2 and incorporated into these minutes by reference. 

 

7. Financial Report. Treasurer Helen Evans presented the Financial Summary of Park River West through 

August 17, 2024.   

 

• Checking Account balance = $32,046.49 

• Bank of Colorado Money Management Account (Reserves): Closed and monies moved to 

checking account. There was insufficient interest to warrant keeping a small dollar amount 

of reserves in this account. 

• Charles Schwab Corporate Account (Reserves and Capital Expenses) = $363,644.60. 

• Charles Schwab Corporate Operating Account = $14,806.51. This is a new account opened 

this year.  Excess checking account monies are moved to this operating account and placed 

in a Schwab Government Mondy Market fund to earn interest until such money is needed 

back in the checking account.  

• PRW Reserves = $363,644.60.   This is an increase in our reserves of $92,800.50 since our 

annual meeting in 2023. 

As interest rates remain high, we continue to invest in short-term Treasuries (3 months) with a 3-month 

ladder approach. We also keep a small amount easily accessible in a Schwab Government Money Market 

fund.  Our current treasuries are: 

• $114,000 to mature on 8/22/24 

• $70.000 to mature on 10/3/24 

• $165,000 to mature on 10/29/24 

This strategy continues to pay off as PRW earned $11,249.85 in interest in 2023.  YTD interest earned in 

2024 is $9,388.83. However, this interest earned is subject to federal tax and we paid the IRS $1,755 for 

interest earned in 2023. 

8. Our proposed budget reflexes an increase of 12.5% to continue to grow our reserves in accordance with the 

results of the ongoing Reserve Study, the unexpected increase to our State Farm Condo Premium insurance, 

and to meet rising costs of routine expenses.  The Board is looking at ways to lower Insurance premiums, 

including the possibility of increasing our deductible. The Board recommends the 2025 HOA dues to be 

$4,860 annually, $1.215 quarterly and $405 monthly.  
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9. Reserve Discussion. President Stew Squires led a discussion of the status of the Park River Reserves and 

highlighted key points of the Supplemental PRW Budget Memo emailed to all owners on July 31, 2024.   

 

The 3rd Reserve Study authorized in 2021’s Annual Meeting was completed within the budget approved. 

The Reserve Study was conducted by Association Reserves with offices in Golden Colorado and gave a 

snapshot of our common elements including roofing, paving, and siding, the aging of those common 

elements, when significant repairs and replacements will be needed, and what the projected replacement 

costs will be. The third study did not include a site inspection. 

The key takeaway from the 3rd Reserve Study is that it found that our association reserves are now 21% 

funded, meaning we are approximately 79% short on reserves needed to meet anticipated future capital 

expenses for repairs and maintenance of common elements according to a rigid National standard. The 

Board carefully reviewed our projected Reserve status at the end of 2024 and provided its analysis to you 

in the budget memo. 

With the implementation two years ago of a five-year plan of incrementally increasing our Reserve Account 

through our annual budgeting and dues assessments comprising an increase of our Capital Budget by 

$15,000 in each of the five years based on the Reserve Study, we should be able to meet our projected 

future capital expenses without having special assessments and maintain our Reserve Account at a 

minimum of $100,000.  The Board considers the Assn to be on track to meet our requirements for 

future capital expenditures.   That said, the Board will continue monitoring our capital outlays against 

growth of our Reserves, a separate budgeting and accounting for reserves in our budgeting process, and 

periodic future reserve studies to make sure our reserves will meet future capital needs according to our 

Reserve Study policy.  

10. Adoption of 2025 Budget. Stew Squires again explained the budget items the board considered and told 

the owners that the board is recommending approval of the Supplemental PRW Budget Report--Board 

Recommend with Updated Insurance Cost that was emailed to all unit owners on July 31, 2024.   The Board 

recommends the 2025 HOA dues to be $4,860 annually, $1.215 quarterly and $405 monthly.  

 

11. Action Taken: It was moved, seconded, and a majority of owners in attendance and with proxies voted to 

adopt the proposed 2025 budget resulting in dues of $4,860 annually, $1.215 quarterly and $405 monthly 

per unit.   

 

12. Nomination and Election of Directors. Stew Squires reviewed the powers and duties of the Board of 

Directors from the governing documents of the association. He also reported that the lawyer for the 

association is Robert Foster, and the bookkeeper/accountant is Chris Hill.  He shared that Dennis McDonald 

is our Volunteer Coordinator for landscaping and small construction projects. 

 

Under the new 2023 bylaws the directors are elected for a staggered two-year term.  Last year we elected 

four directors for a two-year term and five directors for a one-year term.  Those 5 board seats are now up 

for election.  The reason for this change was to establish continuity on the Board so that not all directors’ 

terms end in the same year.   

 

The following directors have expressed a willingness to continue serving on the board for the next year:  

 

• Continuing on the Board for 2nd Year of 2 Yr Term 

• Stewart Squires (14 years) 2H 

• Helen Evans (11 years) 2H 

• Carol Primdahl (2 year) STR 

• Chris Hines (2 year) STR 
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• Willing to Continue on Board – 2 Yr Term 

• Greg Shipman (3 years) FT, (STR) 

 

• Board Interest* 

• Tom Shepherd – 636 - Former Board President, Vice-{President) 2H (STR) 

• Faye Bellman-Yohe – 617 FT 

• Jeff Shaw – 647 STR 

• Rhonda DeLong – 606 2H 

• Representation with these nine 

• Two Full Time Owners Represented 

• Four STR Owners Represented 

• Three 2nd Home (2 STR) 

 

• Leaving/Left Board 

• Herbert ‘Fritz’ Sampson (7 years) 

• Rick Stephens (2 years) 

• John Mize (6 years) 

• Doug Feck (2 year)  

 

The above summary shows the representation between full time residence, part time residence and 

STR owners.  We work to keep a balance between these 3 owner types however we have had a dip in 

full-time board members.   

 

Greg Shipman (625) is willing to sever another two-year term.  We are excited to have four owners 

express an interest in being on the board as shown above.    

 

Stew highlighted directors that are leaving or have left the board.   These gentlemen represent over 15 

plus years of commitment to this association. Based on web searches, there are approximately 11,000 

Homeowner Associations/Condo Associations in Colorado and only one in six has a volunteer 

management structure.  We look at this contribution as a way to look after our property values and not 

siphon off our dues to pay for services from a management company.  We work hard to maintain the 

residential character of our neighborhood as best we can.  

 

Stew asked if there were any nominations from the floor interested in serving on the board and there 

were none.  The final slate of candidates for election to the board for a two-year term are:  

 

• Greg Shipman  

• Tom Shepherd  

• Faye Bellman-Yohe  

• Jeff Shaw  

• Rhonda DeLong 

  

Action taken:   It was moved, seconded, and a majority of owners in attendance and with proxies 

voted to elect the above candidates.   

 

13. New Business:  
 

• Ron Springer asked for Nay votes for the Ratification and Confirmation of Board Actions 

over the last year.  A vote for Nays was taken and there was only 1 Nay recorded.  

• Stew made a call for other new business from the floor and there were none.  
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14. Adjournment 

 

There being no further business, it was moved, seconded, and approved by all to adjourn. The meeting 

was adjourned at 10:40 a.m. MDT. 

 

      Minutes Prepared and Signed on: _August 25, 2024  

       By:         

                         Carol Primdahl, Director, and Secretary of the Meeting 
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Roll Call Tally Sheet  

Attachment 1  
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PowerPoint Presentation - Attachment 2 

Note: The 2025 Supplemental Budget was emailed to all Unit Owners on July 31, 2024, and is not included 

in the following summary.  
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Park River West Condominium Association, Inc., Annual Owners Meeting Minutes, August 17, 2024, Page 9 

 

 



 

Park River West Condominium Association, Inc., Annual Owners Meeting Minutes, August 17, 2024, Page 10 

 

 

  



 

Park River West Condominium Association, Inc., Annual Owners Meeting Minutes, August 17, 2024, Page 11 

 

 

       
 

 

 


