Park River West Condominium Association
Annual Owners Meeting
Saturday, August 8, 2026, at 9:01 a.m. MDT
Via Zoom Conference

SUBJECT TO FORMAL APPROVAL AT THE 2026 ANNUAL OWNER’S MEETING

A meeting of the owner members of PARK RIVER WEST CONDOMINIUM ASSOCIATION, INC. (the
“Association”) was held on Saturday, August 8, 2026, via ZOOM online/video meeting application at 9:01 a.m.
MDT. President Carol Primdahl (653) presided. Association Secretary Faye Bellman-Yohe (617) prepared these
Minutes.

1.

Call to Order. The Meeting was called to order at 9:01 a.m. MDT by President Carol Primdahl (653).
The following Directors of the corporation were present via ZOOM: Carol Primdahl (653), President;
Tom Shepherd (636), Vice President; Helen Evans (619), Treasurer; Jeff Shaw (647), Assistant Treasurer;
Faye Bellman-Yohe (617), Secretary; John Mize (615) and Stew Squires (618). Rhonda DeLong (604)
and Chris Hines (602) were not able to attend.

Roll Call / Validation of Proxies, Declaration of Quorum. A quorum requires 50% of the 68 Unit
Owners or 34 Owners online via Zoom or by proxy. Final attendance was recorded to include twenty-
nine (29) units represented “in person” via Zoom and ten (10) validated proxies were held by other
owners/members for a total of thirty-nine (39) units being represented. (The Roll Call tally sheet is shown
in Attachment 1). A quorum was declared with the initial attendance of 26 attendees and 10 proxies.

Welcome and Format for Meeting. The President welcomed the group, reviewed the format for the
meeting, the agenda and the operation of the Zoom format. It was reviewed how each unit number was to
be shown, how an individual could be recognized to speak, and what the procedure would be to vote.
Carol also took time to thank Stew Squires for his 16 years of being a Board member, many of which
were serving as President.

Approval of Prior Annual Owners Meeting Minutes. The Minutes for the Annual Owners Meeting
held on August 16, 2025, have been available on the Park River West website for more than 11 months.
The Secretary called for any additions or corrections. There were none. John Mize (615) made the
motion to approve the minutes of the 2025 Annual Owners Meeting and Tom Shephard (636) seconded
the motion.

Action Taken: It was moved, seconded, and passed to approve the Minutes of the
August 16, 2025, Annual Owners Meeting.

Ratification and Confirmation of Board Actions During Past Year. It was noted that all minutes of
the monthly meetings of the Board of Directors held during the past year were posted on the website prior
to this meeting. Most often, they are posted within ten days of the occurrence of the meeting.

Fritz Sampson (633) made the motion to ratify and confirm all actions taken by the Board of Directors, as
posted in the minutes of meetings of the Board of Directors on the website since the last Annual Members
Meeting. Tom Shepherd (636) seconded the motion.

Action Taken: It was moved, second and passed by a majority of the owners in
attendance and with proxies voted to ratify and confirm all actions taken by the Board of
Directors, as posted in the minutes of meetings of the Board of Directors on the website
since the last Annual Members Meeting.
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5. State of the Association. President Carol Primdahl and other Board members presented PowerPoint
slides detailing the State of the Association and important operational matters for the Association. It was
presented that the Association is in a good/stable financial status and we were able to bring the
Declaration up-to-date with the current law/new statutes. Many volunteer hours were spent on the
Declaration Rewrite. It was also mentioned that the Town of Estes Park is in the process of utilizing a
$5.8M grant to develop the Moraine Avenue Trail Project. The town may also be considering a trail
along the river as they have a 10” easement. The owners were encouraged to stay informed, voice
opinions, and attend public meetings as the town works through the design process. Board Members also
presented general reminders and details on snow removal, landscaping, river trail uses and maintenance,
pets, parking and fire lanes, the requirements for rental of units, trash and feeders, and insurance. Copies
of these PowerPoint slides are attached hereto as Attachment 2 and incorporated into these minutes by
reference.

The following questions were raised:

e Cynthia Martinez (611) asked who should be contacted for snow removal on owner driveway
bibs. Since the HOA changed from Zeik Construction to CJM Services for HOA snow removal.
She was advised that it would probably be better for her to switch since CIM would be in the area
performing HOA snow removal. She was advised to contact them directly.

e Regarding the possibility of the Town of Estes Park building a trail on the 10° easement by the
river, Becky Gilberto (629) asked if the Town was then going to be responsible for maintaining
the path (i.e., cleaning up after pets). This question could only be answered by the Town as the
project progresses.

e Becky Gilberto (629) questioned why take a break on roof replacements since we’ve been paying
in all these years. She questioned if we have the money, why not do them all? It was explained
that the units were not all built in the same year and that the roofs are being replaced based on age
or need so that we get the maximum life of the existing roofs.

6. Financial Report. Treasurer Helen Evans presented the Financial Summary of Park River West through
July 22, 2026: (See slides 27 & 28 for additional details).

Bank of Colorado Checking Account balance = $52,215.74
Charles Schwab Corporate Account (Reserves and Capital Expenses) = $407,950.49

Charles Schwab Corporate Operating Account = $18,556.30. The purpose of this account is to
handle excess funds in the checking account. Monies are moved to this operating account and
placed in a Schwab Government Money Market fund to earn interest until such money is needed
back in the checking account.

PRW Reserves = $407,950,49. This is a decrease in our reserves of $30,383.92 since our annual
meeting in 2025. We pulled from Reserves $117,650 for roof replacement and $16,844 for gutter
replacement and $8,000 for asphalt repairs that were outside the normal annual maintenance. Per
the 2026 budget, we add $26,615 to reserves at the first of each quarter. As you can see, we still
have a healthy reserve balance.

Interest rates have declined a little but we continue to invest in short-term Treasuries (3 months)
with a 3-month ladder approach. We also keep a small amount easily accessible in a Schwab
Government Money Market fund. Our current treasuries are:
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$130,000 to mature on 9/3/26
$120,000 to mature on 9/22/26
$159,000 to mature on 10/22/26

This strategy continues to pay off as PRW earned $16,305 in interest in 2025. YTD interest
earned in 2026 is $7,829.50. However, this interest earned is subject to federal tax and we paid
the IRS $3,988 for interest earned in 2025.

Our proposed budget reflexes an increase of 9.9% to continue to grow our reserves in accordance
with the results of the Reserve Study, the increase to our State Farm Condo insurance, increase in
sewage treatment charges, and to meet rising costs of routine expenses. If approved, assessments
will increase to $500 per month, $1,500 per quarter, or $6,000 annually.

7. Reserve Discussion. John Mize (615) presented the status of the Park River Reserves and highlighted
key points of the Supplemental PRW Budget Memo emailed to all owners on July 5, 2026.

e With the annual meeting materials, a file entitled 2027 PRW Budget Report and Reserve Analysis
was emailed to all owners. It explains in detail our financial position and what we are proposing
going forward.

e Under our Declaration and Reserve Policy we are required to have a Reserve Study done every five
years. The last one was done in 2022 and we will be having an updated one done in 2027.

e For a more realistic appraisal of our upcoming capital improvement expenditures, we continue to
focus on those items that need updating or replacement identified in the 2022 reserve study, including
roof and gutter replacements that began this year. The Board adopted a modified funding schedule
that we believe is in line with our future capital needs.

e Stew Squires, Board Member, did a wonderful job of getting competitive bids from reputable
contractors for the roofing replacement and we able to get the roofs for the oldest five buildings
replaced for less than the Reserve Study projected. As a result, we are recommending that we reduce
the last year of the supplement from $15,000 to $5,000.

e The roofing materials used were highly rated for duration, impact, and wind resistance and should
result in our saving some money on our insurance premiums.

8. Adoption of 2026 Budget. Helen Evans again explained the budget items the board considered and told
the owners that the Board is recommending approval of the PRW Budget Report as emailed to all unit
owners on July 5, 2026. The Board recommends the 2027 HOA dues to be $500 per month, $1,500 per
quarter, and $6,000 per year per unit.

Action Taken: It was moved, second, and a majority of the owners in attendance and with
proxies voted to adopt the proposed 2027 budget resulting in dues of $500 per month, $1,500 per
quarter, and $6,000 per year per unit.

9. Nomination and Election of Directors. Carol Primdahl reviewed the powers and duties of the Board of
Directors from the governing documents of the association. She also reported that directors are elected for
a staggered two-year term. Greg Shipman has expressed interest/willingness in re-joining the Board. Of
the 9 board positions, there is one open seat and 4 seats up for re-election. She asked if any owner was
interested in standing for election to the Board and received no response during the meeting.
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Current Directors and Board terms:

Continuing on Board for 2" Year of 2 Yr Term (years on board)
* Helen Evans (14 years)
*  Chris Hines (4 years)
* John Mize (7 years)
* Carol Primdahl (4 years)

Willing to Continue on Board
* Faye Bellman-Yohe (2 years) — new 2-yr term
» Jeff Shaw (2 years) - new 2-yr term
* Rhonda Delong (2 years) - new 2-yr term
*  Tom Shepherd (7 years) — for 1 more year

Leaving Board
*  Stew Squires is retiring from the Board after 16 years of service!

Board Interest — Greg Shipman — Full Time Owner and has served previously on the Board

Representation with these eight:
*  One Full Time Owner
«  Four 2™ Home-Owners
*  Three Owners with active STR’s

The above summary shows the representation between full time residence, part time residence and
STR owners. We work to keep a balance between these 3 types of owners; however, we have had a
dip in full-time board members.

Carol asked if there were any nominations from the floor interested in serving on the Board and there
were none. The final slate of candidates for election to the board for a two-year term are:

*  Tom Shephard

* Faye Bellman-Yohe
*  Jeff Shaw

* Rhonda DeLong

*  Greg Shipman

e Carol Primdahl (653) made the motion that the Board members up for re-election - Faye, Jeff, Rhonda,
and Tom, along with Greg Shipman - be approved. John Mize (615) seconded the motion.

Action taken: It was moved, seconded, and a majority of owners in attendance and with proxies
voted to elect the above candidates.

10. New Business:
Carol asked if there was any new business to be discussed by the owners. There was no response.

11. Adjournment
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There being no further business, it was moved, seconded, and approved by all to adjourn. The meeting
was adjourned at 10:42 a.m. MDT.

Minutes prepared and signed: ~ August 8, 2026

R e

Faye Bellman-Yohe, Secretary
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Roll Call Tally Sheet
Attachment 1

IPark River "'.lul"n;st Condominium Association Annu.;l Owner's Mf;eting ElEfEl]?E
A quorum requires 502 of the 68 Urnit Owners or 34 Owners online via Zoom or by

proxy

Unit
=
G000

Owner Mame([s)

[Board members identified
by yellow]

Ferrey, Oevin and Cassandra

Actual Attendance in Person and Proxies

Meeting — Final
Zoom
Appearance
Count

2026 Annual
Meeting Proxy
& Designee

Annual
Meeting —
Final Proxy
Count

Meeting —
Did Mot
Participate

1

601

Carrico, Craig and Dione

1

602

Hines=s, Chris

Carel Primdahl

[ 1k

Tyler and Stacy Ruse

604

Eathleen Ciesinski and Bhonda

L1 1]

Sandy and Lorena fatcoff

(1]

Jim Davis

07

Hines=s, Chris

Carel Primdahl

(1 ]:]

Smith, Eric and Shelley

(1) ]

Cook, Harold

610

Eull, Dawvid and Susan

&11

Plartinez, Faul and Cynthia

612

Mlanard, Brad and Sarolyn

613

Howusinger, Kurt and Kristen

614

Hagen, Ingrid 1

Faye Bellman-Tohe

615

Plize, John and Karen

E16

Starley, Stewen Michael and Elizabeth

B17

Eellman-"r'ohe, Faye Ann

618

Squires, Stew and Melanie

619

Ewans, Helen

620

Feter Hounds

621

Self, Bhonda

622

Jerny fease

623

Sam and Kim Allen

624

Eric Smith

625 | Shipman, Gregory and Susan
| E26 | Sipan, Carol L. and Sharon L. Hogg

—

627
629

Llan and Barbara Lipkin

Gilberto, Bechky

630

Conley, James and June

631

Liwely, Oeborak L.

— | [ | =

632

Giail, Mala

633

Sampson, Herberk [Fritz] and Mary

634

Eower, Ken i Shelly

635

Doug and Tammy Feck

Greg Ehipman

636

Shepherd, Tom & Karen

637

Eall, Ann P

638

Flichael Eilts

639

Diarrel 0. Springer, Jean &, Springer

640

Hollomon, Michasl and wailes, Eric

641

Eellinger, Sheryl

642

Earnett, Patricia J.

643

Eranncon, Daniel Villar, Moemi

644

Fenton, Oarrel and Fakky

645
646

Stewart, Douglazs and Cameron
Harwood, Phil and Deborah

— | [ [ | = = | = = =

647

Laurel Grossman

648

Sindelar, Jeff and Polly

—

E43

Farzl, Fudy & Has=ie

L))

Fathak, Suman

651

Thomas Walf

Tom Zhepherd

652

Teten, Arnold & Caralyn

Pike Evers

[ ]

FErimdahl, Caral & John

654

Scottd Priscella Hughes

[

Ter Haar, Elizabeth & Berlau, Daniel

Carel Primdahl

[

Ewers, Michael T & Febecca L

[i:]
(1]

Harriman, Oan and Linda

Tom Zhepherd

waskey Arthur & Sandra

[

Chamberlain, Bob and Famela

664

Erad and Genewiews Ermeling

Tom Zhepherd

7]

Shaw, Jeff and Kelly

670

Shaw, Jeff and Eelly

EF2

Hamm, Dlawid & Janet

T4

DOorothy Jeanne Davis Rewocable

ETE

Springer, Bonald & Jacqueline

LY ]

Eruce & Barbara Thielen

Tom Zhepherd

[5:]1]

Anderson, Alan and Mary Kay

682

Euston, Faymond & Melody

TOTALS

Z9

10

Z9
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PowerPoint Presentation

Attachment 2

Agenda

= Call to Crrder, Roll Call, Re
Carod Primdahl and Faye Bellman-Yahe

* Welcome, Meeting format and Board of Directors — Carol Primdakl
= Appraval of 2025 Annual Meeting (on website) - Faye Bellman-Yohe
= Ratification of Board Actions during past year — Faye Bellman-Yohe

= State of the Association - Directors

= Treaswrer’s RBeport - Helen Evans

= Reserves Discussion - bohn Mioe

= Adogtion of 2027 Budget - Helen Evans

= Nominaticn and Election of Directors — Carol Primdahl

= Mew Business proposed by Mermibers - Canol Primdahl

= Adjournment — Carod Primdahl

niticn af Proaies, Declaration of Quorem -

Board Directors and Volunteers

= Carod Primdahl - Board President
= Tom Shepherd - Vice-President and Landscape Lead

= valunteer Commihee — Tamrw Feck, Mary Sampsan, Jeff Shaw & Arnokd Teten

= Faye Bellman-vohe — secretary and Website Lead
= Helen Evans - Tregsurer

= Jeff Shaw — Asst Treasurer

= lohn Mize - Governance

= Stew Squires — Exterior Building Maintenance

= Chris Hines — 5TR Lizison

= Rhonda DeLong — Insurance Liaison

= viclunteer — Fritz Sampson — Gowernance and Asphalt Lead

Agenda

= Call to Crrder, Roll Call, Re
Carod Primdahl and Faye Bellman-Yahe

= Welcome, Meeting format and Beard of Directors — Carol Primdahl

= Appraval of 2025 Annual Meeting (on website) - Faye Bellman-Yohe
* Ratification of Board &ctions during past year — Faye Beliman-Yohe
= State of the Assodation - Directors

= Treaswrer’s RBeport - Helen Evans

= Reserves Discussion - bohn Mioe

= Adogtion of 2027 Budget - Helen Evans

= Momination and Election of Directors — Carol Primdahl

= New Business proposed by Mernbers - Carod Primdahl

= Adjournment — Carod Primdahl

niticn af Proaies, Declaration of Quorem -

Welcome, Meeting Format — Carol
Zoom as a Meeting Platform
= Unit Identification — [Unit number) and Name
= Mute when not Recognized for Talking — dlick on - icon, muted -
= Raise and Lower Hand to vote
= Click on Ibeal:ticunﬂ then on “Raise hand” icon m
= after the vote, dick on “Lower hand” icon m

» Raize Hand o be Recognized
= When you have the floor be respectful of time and others

Agenda

= Call to Order, Roll Call, Recognition af Proxies, Declaration of Cuorem -
Carol Primdahl and Faye Bellman-Yahe

= Weloome, Meeting format and Beard of Directors — Carol Primdahl

» Approval of 2025 Annual Meeting [on website) - Faye Bellman-Yohe
= Ratification of Board Actions during past year — Faye Bellman-Yohe

= State of the Assodation - Directors

= Treaswrer’s RBeport - Helen Evans

= Reserves Discussion - bohn Mize

= Adogtion of 2027 Budget - Helen Evans

= Nominaticn and Election of Directors — Carol Primdahl

= New Business proposed by Members - Carol Primdahl

= Adjournment — Carcd Primdahl

Ratification of Board Actions During Past Year

= All board actions taken during the past year have been regularly
posted on the website and are available to each homeowner usually
within ten days after 3 meeting is conduded.

= &ll board meeting minutes and actions @ken during the past year are
posted on the website

= We would entertzin a motion to ratify and confirm those actions, as
recorded in the boand meeting minutes, and posted during the past
YEEL
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[Park River West
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Park River West Condominium Association, Inc.
Budget Report

for Operating Expenses
for Reserves and Loog-Term Capltal Expendes

Dvcks [Por Pobicy Ui 10 6 Pen You Capprd ot $2500 v deck)
Tdng Replacement [Toncrete siding when replaced)
R B ]
Guttering Repait and Replacement

Anphut

Mepdacerrent
Towe & Mant Care | Aorcual
Wover Path Nadstovance
Capital Enparie Contingency

T

WA e e

. essssasew
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Park River West Condo Assn

2025 Annual Meeting on Zoom
August 16™, 9AM MDT

Agenda

* Roll Call of All Unit Owners and Validation of Proxies — Stew & Carol
* Welcome and format for meeting - Stew

* Approval of 2024 Annual Meeting Minutes - Carol

* Ratification of Board Actions During Past Year - Carol

* State of the Association - Board

* Financials - Helen

* Reserve Discussion - Stew

* Adoption of 2026 Budget - Helen

* Nomination and Election of Directors - Stew

* New Business - Stew

* Adjournment - Stew

Agenda

* Roll Call of All Unit Owners and Validation of Proxies — Stew & Carol
* Welcome and format for meeting - Stew

* Approval of 2024 Annual Meeting Minutes - Carol

* Ratification of Board Actions During Past Year - Carol

* State of the Association - Board

* Financials - Helen

* Reserve Discussion - Stew

* Adoption of 2026 Budget - Helen

* Nomination and Election of Directors - Stew

Welcome, Meeting Format - Stew

*Zoom as a Meeting Platform
*Unit Identification
*Mute when not Recognized for Talking
*Raise Hand to Vote
*Raise Hand to be Recognized

*When you have the floor be respectful of time

* New Business - Stew and others
* Adjournment - Stew
Current Directors - Stew Agenda

* Stew* Squires - Board President
*Tom* Shepherd - Vice-President
*Helen* Evans - Treasurer

* Carol* Primdahl - Secretary

* Chris* Hines - At Large

* Faye Bellman-Yohe — Asst Secretary
= Jeff Shaw — Asst Treasurer

* Greg Shipman — At Large

*Rhonda Delong — Insurance

*presenting today

Agenda

* Rell Call of All Unit Owners and Validation of Prexies — Stew & Carol
* Welcome and format for meeting - Stew

* Approval of 2024 Annual Meeting Minutes - Carol

* Ratification of Board Actions During Past Year - Carol

* State of the Association - Board

* Financials - Helen

* Reserve Discussion - Stew

* Adoption of 2026 Budget - Helen

* Nomination and Election of Directors - Stew

* New Business - Stew

* Adjournment - Stew

* Roll Call of All Unit Owners and Validation of Proxies — Stew & Carol
* Welcome and format for meeting - Stew

* Approval of 2024 Annual Meeting Minutes - Carol

* Ratification of Board Actions During Past Year - Carol

* State of the Association - Board

* Financials - Helen

* Reserve Discussion - Stew

* Adoption of 2026 Budget - Helen

* Nomination and Election of Directors - Stew

* New Business - Stew

* Adjournment - Stew

Ratification of Board Actions During Past Year

+ All board actions taken during the past year have been regularly

posted on the website and are available to each homeowner usually

within ten days after a meeting is concluded.

* We would entertain a motion to ratify and confirm those actions, as
recorded in the board meeting minutes, and posted during the past

year.
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Rebuild Cost 2/3 of Rebuild
@350/sqft

Longs Peak 1792 sq ft $627,200

Twin Sisters 1876 sq ft $656,600 $439,992
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Park River West Financial Summary through August &, 2025
Account Balance « $17.404.38

back In the eheching accoust.

masting in 2024,

$117,000 10 msture on §/21/25
$110,0%0 80 mstie o6 316/25.
$210,000 10 mstirs on 10/23/25

e BRS 53,365 foe interest eamed in 2024

Iy subemitind,
v, Troasurer

29

Park River West Condominium Association, Inc.
Budget Report
Prepared on a Cash Basis

Income Budget

Dues for Operating Expenses
Dues for Reserves and Long-Term Capital Expenses
Miscellaneous Income

Reimbursed Expenses

Interest Income

Assessments

Fines and Penalties

Transfer Fees

Total Income Budge
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Resenve Fund Annual Contribution

Interest Income on Reserves Beginning Balance (3%)

Board Designated Reserves from Unspent Prior Year's Operations.
Other Interest Income

Capital Repairs and Imp: (>5 Year Life
Decks (Per Policy Up to 6 Per Year Capped at $2500 per deck)
Siding (i gwhen replaced)
Roofing Repair and Replacement
Guttering Repair and Replacement
Asphalt Replacement
Tree & Plant Care (Fire Mitigation, Removal, Replacement)
River Path Maintenance

Capital Expense Contingency
Total Spent for Capital Repairs and Improvements

Net Amount Added to or Deducted from Reserves at Year-End
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This ends the presentation material
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